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Ciudad de México, July 8, 2019

REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator H2H

Herewith we request and express the intention to be considered in
Project 100 x 100.

1) APPLICANT INFORMATION:

XXXXX Rotary Club

Rotaract Club (sponsor Rotary club )
Interact Club (sponsor Rotary club )

Name Mérida RC

Address  AVENIDA ROTARISMO INTERNACIONAL No. 109 COL. ITZIMNA, MERIDA YUCATAN,
MEXICO C.P. 97100

District and Club Number Dist 4195, Club 7164

2) NAME OF THE PROJECT

ACQUISITION OF SPECIALIZED MEDICAL EQUIPMENT (PORTABLE OBSTETRIC
ULTRASOUND AND DOPPLER) COADYUVANT IN THE CARE OF PREGNANT WOMEN IN
VULNERABILITY SITUATION

3) OBJECTIVES OF THE PROJECT

PROVIDE THE ASSOCIATION HELP TO PREGNANT WOMEN (AME) OF THE CITY OF
MERIDA OF SPECIALIZED MEDICAL EQUIPMENT (PORTABLE OBSTETRIC
ULTRASOUND AND DOPPLER), HIRING AND TRAINING OF STAFF FOR USE IN THE
CARE OF WOMEN EMBARABILITY SITUATED.

THE JUSTIFICATION IS IN THE ANNEX: DETECTION OF NEEDS

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN

IN SYNTHESIS, CONSISTS OF THE PROVISION OF SPECIALIZED EQUIPMENT

(PORTABLE OBSTETRIC ULTRASOUND AND DOPPLER), THE CONTRACTING OF A
PERSON AND THE TRAINING OF THE ASSOCIATION STAFF FOR USE IN THE CARE
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OF PREGNANT WOMEN IN SITUATION OF FIRST SITUATION STEP TO THE
CREATION OF A PREPARATION CENTER FOR PREGNANT WOMEN, A STRATEGIC PLAN
THAT WILL BE CARRIED OUT, SEARCHING FOR MEANS OF FINANCING
INDEPENDENT TO THIS SUBSIDY AND ACHIEVING THE OPERATING EXPENSES.

5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)

ONCE THE INITIAL INVESTMENT IS COMPLETED THE BENEFIT ASSOCIATION
A.M.E. IS COMMITTED TO MAINTAINING THE OPERATION, MAINTENANCE AND
REPATRS OF THE EQUIPMENT, AS WELL AS OF THE OTHER MATERIALS AND
TRAININGS FOR THE BENEFIT OF THE COMMUNITY NEEDED, TO ACHIEVE THIS
WILL BE FINANCED FINALLY IN 3 WAYS TO OBTAIN INCOME:

1. THE DONATION OF VARIOUS COMPANIES AND PEOPLE OF GOOD WILL WHICH
DURING THE PROJECT FOR VARIOUS YEARS.

2. THE COLLECTION OF FUNDS FROM THE GENERAL POPULATION THROUGH EVENTS
AND COLLECTION SHOWS FOR THE BENEFIT OF THE ASSOCIATION

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE
SITUATION, ATTACHING IMAGES.

THE DIRECT BENEFICIARIES ARE YOUNG PEOPLE OF TWO PEOPLE IN
PARTICULAR:

¢ PREGNANT WOMEN AND THEIR CHILDREN IN MANAGEMENT, 1IN THE
SITUATION OF VULNERABILITY WHICH COME TO THE HOST OF A.M.E.,
REQUESTING SUPPORT FOR ACCESS TO PRENATAL CONTROLS, MANY OF
WHICH TEEN EXPUNGED FROM THE NUCOUAR FAMILY NARLE

* YOUNG ADOLESCENTS OF EDUCATIONAL CENTERS OF THE TIMUCUY AND
ABALA COMMUNITIES, IN REPRODUCTIVE AGE, FROM DIRECT EXPERIENCES
APPRECIATING A LIVING ULTRASOUND, THEY CAN APPRECIATE
GESTATIONAL DEVELOPMENT, REFLECT AND REPLACE THE RESPECT

INDIRECTLY BENEFITS MORE THAN 500 PEOPLE, BETWEEN FAMILIES OF
THESE PEOPLE AND ON ANOTHER SIDE TO TEACHERS AND STUDENTS OF THE
REGULAR SCHOOLING SYSTEM WHICH RECEIVING THE TRAINING OFFERED
EXPAND THE PERSONAL KNOWLEDGE.

HOSTEL
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~ COURSES OF EMPOWERMENT TO THE PREGNANCY OF TH
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Ayuda a la mujer
embarazada A C.

7) LOCATION OF THE PROJECT

BECAUSE THE EQUIPMENT IS MOBILE IN ORDER THAT THE PRESENTIAL COURSES
CAN BE CARRIED OUT IN DIFFERENT ORGANIZATIONS, MOST TIME WILL BE
FOUND IN THE FACILITIES OF THE A.M.E. ON STREET 66 NO 386C FOR 41 AND
43 COL CENTRO DE LA CIUDAD DE MERIDA YUCATAN, WHILE CONSTRUCTION OF
THE FACILITIES OF THE PREGNANT WOMEN'S ATTENTION CENTER IS CARRIED
OUT (2nd STAGE OF THE INTEGRAL PROJECT)
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8) AREA OF FOCUS

Peace and conflict resolution XXXX

THROUGH EDUCATION AND PSYCHOLOGICAL SUPPORT, IT IS LOOKING TO RE-
INSERT THE NEW MOTHERS TO THE FAMILY NUCLEUS FROM WHICH THEY WERE
EXPULSED WHEN PRESENTING AN UNWANTED PREGNANCY

Maternal and Child Health and Care XXXX

THE POINT OF HAVING A BETTER ATTENTION DURING GESTATION ACHIEVES
THAT HIGH RISK PREGNANCES DUE TO LACK OF OPPORTUNITIES COME TO
TERMINATION, REDUCING THE MORTALITY OF NON-NATURAL AND RECENTLY
BORN, THROUGH THE SUPPORT AND FOLLOW-UP ON WOMEN.

9) PROJECT BUDGET

The budget of the projects is 203,934 pesos, with the following proposed funding:

SOURCE AMOUNT IN
PESOS
Mexico commitment from applicant
$20,000

Proposed support from other Mexico sources

FURMEX

Other (please specify )
Proposed US Heart 2 Heart support 183,934

TOTAL | 203,934

Note: The mimimum commitments from applicants are as follows:

Project Size (pesos) Minimum Commitment (pesos)

Rotary clubs 10,000 - 100,000 20% of total project budget
Rotary clubs 100,000 - 200,000 20,000
Rotaract and Interact clubs 10,000 - 200,000 10% of total project budget

1) The project detailed expenditures are as follows:

DESCRIPTION PRICE & QUANTITY TOTAL

ULTRASOUND $ 162,400.00
SONOSCOPE E1 OF
2 TRANSMITTERS
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SHIPPING  COSTS, | $3,250.00
FREIGHT
INSURANCE

TRAINING 2 PEOPLE | §$ 6,000.00
COURSE 12 HRS

FEES FOR 6 | $8,600.00
MONTHS A PERSON
FOR WEEKLY VISITS

PRICE UPDATE TO | $ 14,884.00
THE YEAR 2021
(APPROX 8%)

ADMINISTRATION, $ 8,800
MONITORING AND
Unexpected Expenses

TOTAL | $ 203,934
CLUB ROTARIO DE MERIDA

£

FERNANDO ZAPATA ESCALANTE
PRESIDENTE DE CLUB 2019 - 2020
FEZAES4@GMAIL,COM

t‘@/’H
CESAR MANGEL GORBILLO MENA
PRESIDENTE ELECTO 2020 - 2021
CESARMGORDILLOM@GMAIL.COM

LIDERES RESPONSABLES DEL PROYECTO

ffoss/n 2] -

MANUEL-BASULTQ CAPETILLO CESAR M GORDILLO MENA
CESARMGORDILLOM@GMAIL.COM
+52 999 157 1553 +52 999 368 2886




